
20%

Business reviews, town 
halls, teambuilding 

activities, more 
LogoTV local specific 
content, internal 
chat channels.

22%

17%

12% 11%

 

Review benchmark 
compensation data annually, 

use benchmark to plan compensation 
changes, plan new/better benefits, 
review local specific bonus plans, 

increase awareness of total 
compensation, recognition.

Career plans, with 
better job 
descriptions, 
performance 
evaluations and 
feedback, onboarding, 

job rotation, succession 
planning and talent 

management, post all 
internal opportunities.

Remote/hybrid work 
policy, review shifts 
schedules, recruitment 
efforts to fill out all open 
vacancies, attendance 
policy.

Training matrix, 
leadership training, 

Learning Management 
System, internal and 

external training.
STRATEGY 
ALIGNMENT

6%

SAFETY AND 
FAIRNESS

7%

PRIDE AND 
FULFILMENT

OTHER

3%

DIVERSITY, EQUITY 
AND INCLUSION

ACTIONS PLANNED 
BY CATEGORY

142 ACTIONS PLANNED,
FOR A 2 YEAR PERIOD,

BY ALL COUNTRIES WHERE
LOGOPLASTE OPERATES.

ON TRACK34%

BEHIND SCHEDULE6%
NOT STARTED3%

COMPLETED58%

for a 2 year
implementation

Management & HR are partnering to deliver, and monitor, the actions identified in the Employee Engagement Survey.

YOUR FEEDBACK, OUR ACTION, LOGOPLASTE’S FUTURE!

100% 93% 95%

of actions planned 
for Q1-2023 are 

completed

of actions planned 
for Q2-2023 are 

completed. 
7% behind schedule

of actions planned  
for Q3-2023 are 

completed.
5% behind chedule

IF YOU WANT TO SEE YOUR 
COUNTRY SPECIFIC PLAN, 

VISIT OUR INTRANET, OR THE 
COMMUNICATION POSTER.

142
ACTIONS
PLANNED

Q1-2023 Q2-2023 Q3-2023
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WORK / LIFE BALANCE
TRAINING


